INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

NOV 10 2004

MEMORANDUM FOR UNDERSECRETARY OF DEFENSE (COMPTROLLER)/

CHIEF FINANCIAL OFFICER

UNDER SECRETARY OF DEFENSE FOR PERSONNEL
AND READINESS

DEPUTY UNDER SECRETARY OF DEFENSE FOR
INSTALLATIONS AND ENVIRONMENT

DIRECTOR, JOINT STAFF

INSPECTOR GENERAL OF THE ARMY

NAVAL INSPECTOR GENERAL

INSPECTOR GENERAL OF THE AIR FORCE

INSPECTOR GENERAL OF THE MARINE CORPS

GENERAL ACCOUNTABILITY OFFICE

DEFENSE SAFETY OVERSIGHT COUNCIL

SUBJECT: Evaluation of DoD Safety Program (D2005-DIPOE2.0051)

We will begin the evaluation in November 2004. The Deputy Under Secretary of
Defense for Readiness (DUSD(R)) and the Deputy Under Secretary of Defense for
Installations and Environment (DUSD(I&E)) requested this project. The overall
objective is to develop a roadmap for overcoming identified challenges to improve the
effectiveness of the DoD safety program. We will identify the best safety practices
within DoD.

We plan to visit or contact DoD installations, Service and major command
headquarters, and elements of the Office of the Secretary of Defense responsible for
safety. We will also collaborate with other Federal agencies such as the Department of
Energy, National Transportation Safety Board, National Safety Council, and
Occupational Safety and Health Administration. Additional locations may be identified
during the evaluation. We will provide a series of interim briefings, management letters,
and reports to DUSD(R), DUSD(I&E), and appropriate commands during our evaluation.

Please provide points of contact for this evaluation to Col Forrest R. Sprester at
(703) 604-9120, e-mail address (fsprester@dodig.osd.mil) or Dr. Sardar Q. Hassan at
(703) 604-9146, e-mail (shassan@dodig.osd.mil).
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